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High investment and expenses
• Migration from SIC4 to SIC5 by the 

end of 2026 with no new functions or 
added value for LSV+/BDD

Current Challenges and Target Solution of eBill Direct Debit

Increasing pressure to modernize
• Ongoing developments (e.g. ISO 20022, 

structured addresses, request-to-pay)

Limited economies of scale 
• No interoperability for the two current 

direct debit platforms in Switzerland 
(SIX and PostFinance) 

4

Current LSV+/BDD solution is outdated
• Analog onboarding & management 
• Limited functionality

 Consolidation of current 
heterogeneous system landscapes 
and processes

 Concentration of investment
 Improvement of digital product range

in payment transactions 
 Higher customer satisfaction thanks 

to added value
 Meeting customer needs

Target: a standardized digital 
direct debit successor solution 
based on eBill 

Target 
solution



Sensitivity: C2 Internal

Almost all eBill survey participants are familiar 
with the direct debit process. Almost half 
currently use a direct debit, even if sometimes 
involuntarily.

More than 90% of those services can imagine 
using eBill as a direct debit successor solution 
or switching to eBill. 

Greater transparency, a one-click objection 
process and digitalization are advantages that 
support a switch to eBill for invoice recipients 
(supported answers).

eBill is seen as a potential successor 
solution by almost all survey 
participants. 

Willingness to make the switch could 
be increased by combining the 
current eBill strengths, such as 
greater transparency and digital 
processes, with the introduction of a 
“convenient” reversal option.

Separate qualitative surveys of users 
who exclusively use direct debits 
paint a similar picture. 

- 9 questions: Simple and multiple answers, plus comment function
- Number of participants: DE 8181, FR 3022, IT 566, EN 441 = Total: 12,210 participants
- The evaluation of the German survey is representative of all language versions.

eBill Users Support a Digital Direct Debit Service

Structure of the survey:
- Survey form: by SIX on the eBill Portal (access only for eBill users)
- Topic: Direct debits: Current situation and additional questions on eBill
- Time period: 9 days (18–27 May 2022)5

DD only 
Customers



Sensitivity: C2 Internal

Market participants are involved in the design of a direct debit 
successor solution at all times

Invoice issuer

Market validation with 
invoice issuers

Network partners

Market validation with 
network partners

Financial institutions

Market validation with 
financial institutions

Invoice recipients

Market validation with 
invoice recipients

Interviews with direct 
debit invoice issuers; 
participation in 
sounding boards

Dedicated workshops 
with eBill network 
partners; participation 
in sounding boards

Direct collaboration on 
solution concept via 
specific task force and 
participation in 
sounding boards

Interviews with invoice 
recipients; surveys of 
current direct debit 
and/or eBill users

6
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eBill Direct Debit 
in a Nutshell

“The eBill Direct Debit makes it possible to 
digitally create and manage direct debit 
and debit authorizations and an 
integrated reversal option. This means 
that debit-based transactions can be 
processed via eBill in the future.

Compared to current direct debits, eBill 
Direct Debit offers significant advantages 
in terms of transparency and client 
administration. At the same time, the 
analog processes used at present are 
digitalized and made more efficient.”​

8
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eBill Direct Debit is Integrated into the Existing eBill Environment*

* Figures match current mock-ups. The final presentation, terms and text may differ.9
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Simple Administration via eBill Portal*

10 * Figures match current mock-ups. The final presentation, terms and text may differ.
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Integrated, Digital Reclaims Process*

11 * Figures match current mock-ups. The final presentation, terms and text may differ.
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Timeline (as of April 2023)

Solution concept 
version 1.0

December 2026:
Target date envisaged by 
SIX for replacing current 
direct debit processes*

Creation of task 
force & eBill Direct 

Debit basic 
concept

Jan. 2025 (plan): 
eBill Direct Debit
market readiness

2026/2027

Jan. 2022

t

Project 
kick-off @ 

SIX

1.0 3.0

2023–2025

Planned implementation at network partners, 
financial institutions and invoice issuers*

Q1 2023 – Q4 2023

* As of April 2023 there was still no decision regarding the decommissioning of the current direct debit solutions (LSV+/BDD & CH-DD) or 
regarding the broad support of eBill Direct Debit by financial institutions, network partners or invoice issuers.

2021

More details on the solution 
concept through constant 
dialog with potential users

Pilot eBill DD

2022

Soft 
launch

Implementation phase eBill-DD @ SIX

Q3 2022 – Q4 2023

2.0

Publication of 
technical 

specification 
for eBill Direct 

Debit

Dec. 2022

Potential migration

Supported by sounding boards of market participants

Jan. 2024

13
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Overview of eBill Direct Debit Pilot (as of April 2023)

Participants Time period

GoalMode

▪ Kantonalbank
▪ SIX

▪ Pilot: Q1 2023 to Q1 2024
▪ Smooth transition to soft launch after end of pilot 

phase (goal)

▪ End-to-end implementation and validation of the 
eBill Direct Debit specifications

▪ Review the functional acceptance of the use cases at 
an early stage and identify any changes required

▪ Gather experience regarding future rollout

▪ Pilot participants and SIX comprise the project team
▪ Collaboration involves working together on concepts 

and at development and integration level
▪ Pilot participants integrate the functions implemented 

by the eBill infrastructure at a later date

eBill Direct Debit 
authorizations

Invitations

eBill DD claim

Role as FI
invoice issuer

Creation of eBill DD authorizations

Deletion of eBill DD authorizations

Approve/reject an invitation

Processing an eBill DD claim

Access to FI invoice issuer banking portal

Entering limits

Q1/23 Q2/23 Q3/23 Q4/23

Process new pain.001 message

Reclaims
Initiate reclaim (in portal)

Processing camt.055 & 056; camt.029

Q1/24

Expanded test phaseSIX implementation

Topic Use case

After end of 
pilot: goal of 
transition to 
soft launch

PT*
(FI IR)

10–25

40–75

*Cost of implementation and testing for FI invoice recipient (estimate by SIX BBS). Excluding migration expenses (migration is not tested in pilots).  

Take place in eBill 
Portal; no to-dos for 

portal bank

Not relevant 
for portal bank

Takes place in eBill Portal; 
no to-dos for portal bank

Necessary implementation by portal bank

Implementing the eBill Direct 
Debit allows eBill portal banks to 
benefit from existing connec-
tions, as these can be used for 
eBill Direct Debit without any 
changes. 
The main action areas/implementa-
tion costs for eBill DD are thus limited 
to the following area in the case of an 
existing eBill portal bank:
• Payment transaction interface
• Employee training
• Expansion of existing  

eBill terms of use

14 Test phase
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eBill Direct Debit is a way of 
boosting customer satisfaction

• Far simpler on-boarding and off-
boarding processes

• Greater transparency
• Integrated reversal process
• eBill is a familiar solution 

environment

Consolidating direct debit solutions 
reduces complexity and lowers 
operating costs

• A single infrastructure for 
processing invoices and collections

• Interoperability → a solution for 
the Swiss financial market

• Consolidation of product portfolios

eBill Direct Debit supports 
digitalization strategies and makes 
the Swiss financial market more 
sustainable moving forwards

• An additional function will be added 
to eBill, increasing its appeal

• eBill Direct Debit strengthens basic 
digitalization strategies

• Future viability: step towards 
account-to-account/instant 
payments and request-to-pay 

1 2 3

Strategy Complexity User 
experience

Use of eBill Direct Debit in the future will be at the discretion of financial institutions. Supporting the eBill Direct 
Debit solution makes sense in various aspects.

eBill Direct Debit Generates Added Value in Various Areas

15
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Documents

Pilot

Interested financial institutions can access the following documents by contacting “eBill_Einzug@six-group.com”:
• Solution concept eBill Direct Debit (version 3.0)
• Bank API specifications
• Network Partner API specifications

Financial institutions 
interested in pilots can 
contact Pascal Schoch:

Pascal Schoch
Senior Product Manager, Banking Services, SIX
pascal.schoch1@six-group.com

Next steps
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Disclaimer
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This material has been prepared by SIX Group Ltd, its subsidiaries, affiliates and/or their branches (together, "SIX") for the 
exclusive use of the persons to whom SIX delivers this material. This material or any of its content is not to be construed as a
binding agreement, recommendation, investment advice, solicitation, invitation or offer to buy or sell financial information,
products, solutions or services. It is solely for information purposes and is subject to change without notice at any time. SIX is 
under no obligation to update, revise or keep current the content of this material. No representation, warranty, guarantee or
undertaking – express or implied – is or will be given by SIX as to the accuracy, completeness, sufficiency, suitability or reliability 
of the content of this material. Neither SIX nor any of its directors, officers, employees, representatives or agents accept any
liability for any loss, damage or injury arising out of or in relation to this material. This material is property of SIX and may not 
be printed, copied, reproduced, published, passed on, disclosed or distributed in any form without the express prior written 
consent of SIX. 

© 2023 SIX Group Ltd. All rights reserved.


